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R J Mitchell
The Man behind the Spitfire

The iconic wartime propaganda film “The 
First of the Few”, which told the story of 
Reginald Mitchell’s race to deliver the 
Spitfire before cancer took him at the age 
of 42, is remarkable not only for its effect 
upon morale but also for being one of the 
few propaganda films to actually underplay 
the achievements of its hero. Much of it, of 
course, is idealised and sentimental. But 
because of its very specific objectives, it 
leaves out whole swathes of the remarkable 
Mitchell story.

Julian Mitchell will aim to fill in some 
of the gaps, using the most up-to-date 
information and the recently discovered 
private correspondence of his great-uncle; 
he will thus re-tell the story of a local man, 
bravely unafraid to step into the new 
world of aviation and to challenge the 
conformity of ‘accepted wisdom’. And who 
would pioneer design & technological 
advancements, ultimately delivering 24 
aircraft in his tragically short 18-year career 
as Chief Designer at Supermarine.

As well as discussing RJ’s achievements, 
Julian will look at a tantalising world of 
‘what might have been’ with Mitchell’s 
projects left unfinished, and to celebrate 
with a nation that there was no room for  
the youthful RJ when he applied for a job  
in the Surveyor’s Office of Stoke-on-Trent 
City Council!

1922 - Sea Lion II - traditional biplane

1924 - S4 - revolutionary design

“Mitchell always  
did the thing which 
should be done”.
Beverley Shenstone 
Chief Aerodynamicist, Supermarine

The First of the Few - 1942 British Aviation Pictures.  
Produced, directed and starred Leslie Howard along  
with Rosamund John and David Niven.



Julian Mitchell is a proud Staffordshire resident, born and 
bred in this County and fiercely loyal to it. Julian’s interest in 
his great-uncle’s work was inevitable from his earliest years 
(although without inheriting Reginald’s vision, artistic flair and 
engineering know-how: his aeronautical output was limited to 
a mediocre O-Level history project and some dodgy Airfix and 
balsa wood constructions!).

Despite his obvious short comings, he was passed the baton 
by his father to perpetuate the memory and to celebrate the 
life and achievements of their most celebrated relation. 

Julian is Chair of Operation Spitfire, a group raising funds to restore the “City’s Spitfire” 
RW388 that resides in the Potteries Museum and Art Gallery. The Group is using the 
restoration project as a means of inspiring current generations of visitors towards engineering 
and design-based careers. Additionally, the Group has been working with the Gallery and the 
City Council to create a stunning new space to house RW388 and, with several improvements 
to the museum itself, will deliver a 21st Century resource for the County.

The Operation Spitfire Group is extremely proud of its achievements, and it goes without 
saying that the enormous support and generous donations of local people and Businesses 
have enabled this project to be successful. The Group is now focused on ensuring that 
current and future generations will learn from the triumphs of local heroes such as RJ Mitchell 
and be inspired to follow in their footsteps and to continue to push the boundaries of 
understanding and technology, providing new state-of-the-art displays and fresh sign posting 
within the new gallery.

The Staffordshire Yeomanry was established in 1794 upon the threat of  
an invasion by the French and has since seen service in all the major 
conflicts. The Museum of the Staffordshire Yeomanry illustrates this 
wonderfully and displays an unrivalled collection of memorabilia 
connected with the Regiment up to the present day, including period 
uniforms, artefacts, photographs and documents. The Museum is located 
in the heart of Stafford at the Ancient High House in Greengate Street. 

All proceeds raised from this lecture will go towards the upkeep of the 
Museum; if you are unable to attend the lecture but would like to make  
a donation, please use the enclosed form.



Event Programme
7.00pm Drinks reception
8.00pm  Welcome
8.15pm	 R	J	Mitchell	–	The	Man	behind	the	Spitfire
9.00pm  Q&A session
9.15pm  Vote of thanks
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